North Dakota Change Agent States for Diversity
Face-to-Face Meeting, Alumni Center
September 18-19, 2007 
Members Present:  Roger Haugen, Sandy Holbrook, Rachelle Vettern, Jaclynn Davis Wallette, Mike Hanson, Gail Slinde, Teresa Steele, Mark Miller, Debb Pankow, Greg Sanders, Carl Tegtmeier, Alicia Hall, Cheyanne Erickson, Evie Myers, Duane Hauck, Jeanne Hochhalter, Sue Isbell, Sandy Osborne, Karen Braun
	
	Tues, Sept 18th 12:00pm – 5:00pm – Alumni Center

	Lunch & introduction of new members-Roger Haugen
	Welcome to new members:
· Jeanne Hochhalter, Sue Ibell, and Evie Myers

	Climate Assessment – Rachelle Vettern
	Results of Climate Assessment Report and request for input on pieces to share at Fall Conference

· Good results, although still areas to focus on

· Attitudes & behaviors take a long time to change

· Do another  assessment in 5 years to track progress 

· All employees should know who to report harassment to

	Civil Rights Report – Duane Hauck
	Program review mostly positive

· One area to address is reaching underserved audiences

· More will be done with program building to target audiences
· Updating of job descriptions and all new job descriptions will be reflective of equity & diversity

	ND Families Profile – Debb Pankow
	Pamphlet for awareness use in counties/communities is being updated
· Discussion on important trends and categories to include on handout

	Role of CAS Members – Sandy Holbrook
	Reviewed history of  Change Agent States and model for organizational change

1. Organizational assessments (demographic profile & climate survey)

2. Diversity Coordinator (Rachelle & Roger)

3. Catalyst Teams

4. Leadership Development 

We are challenged to monitor progress and outcomes

· How do we work with resistance and tension to make changes

	Core Competencies – Mike Hanson & Rita Ussatis


	Small group discussions on wordage of Cultural Competence Core Competencies

	Party
	Thank you to Sandy Holbrook, Rita Ussatis & Gene Berry for their leadership, contributions, and years of service to NDCASD

	
	Wed, Sept 19th 8:00am – 12:00pm - Alumni Center

	Workplace Environment  - Gail Slinde
	Group activity provided awareness
· Is there discrimination within Extension organization 

	Mental Health Issues & Aging – Greg Sanders
	Shared work on educating project and recognizing mental health problems with older adults

· Focusing on educating primary physicians to screen for mental health issues

· Education materials and area speakers may be found on following web site or contact Greg http://www.ndsu.nodak.edu/ndsu/aging/mentalhealth


	Video & discussion – Rachelle Vettern
	Recommended reading:

· Covering, The Hidden Assault on our Civil Rights by Kenji Yoshino and Seeing the Big Picture by Ellen Summerfield & Sandra Lee

Viewed “Straight from the Heart” video from Unlearning Homophobia Series followed by small group discussions

	Future Ideas
	Further discussion on homophobia

Religion and how it affects our daily work
Socioeconomic Status- Jeanne & Cheyanne’s recommendation

Cheyanne would be willing to do poverty simulation (Horizons Activity) with group at next face to face meeting.

	Next Meeting
	Thursday, November 15th - videoconference 9:30am-11:30am


