North Dakota Change Agent States for Diversity
Face-to-Face Meeting
Monday, January 29, 2007 12:00-5:00pm
Members Present:  Roger Haugen, Sandy Holbrook, Rachelle Vettern, Jaclynn Davis Wallette, Mike Hanson, Gail Slinde, Teresa Steele, Mark Miller, Debb Pankow, Gene Berry, Wei Lin, Greg Sanders, Rusty Mason, Carl Tegtmeier, Alicia Hall, Karen Braun
	Lunch & sharing of Diversity Ideas
	

	Welcome 
	Duane welcomed everyone and extended a thank you to Team members for their participation
· Certificates of Recognition were presented

	4-H Ambassadors
	Rachelle introduced two new youth representatives to the Team
· Carl Tegtmeier (NDSU Mechanical Engineering student) 
· Alicia Hall, (NDSU Crop & Sciences student)
We look forward to their input and perspective

	Impacts &
Accomplishments since 2004 
	· Spring 2005-Sandy H & Karen presented at NC National Diversity Conference
· Fall Conference 2005-Alan Johnson

· Rural Leadership ND – Gene Berry presented
· Sue Isabell-4-H’ers activities

· Spring Conference 2006-Generations Presentation
· Spring Conference 2006 – Standing Rock 4-H dance team

· Fall Conference 2006 – Focus on People with Disabilities
· Support Staff Conference 2006- Sandy H presented “The Lunch Date” video; Gene Berry presented “The Biology of Gender”; toured Lewis & Clark Interpretive Center, Fort Mandan & Western 4-H Camp

· Winter 2007 – HD & E College Generations Presentation

· Ten Commandments video used – Ward County

· As Simple As Respect

· Walsh County Diversity training

· Gaile Slinde and Karen Midgarten attended national conference working w/ Hispanic populations and concurrent session at spring conference

(Rachelle will get dates from Becky for conference presentations)

	Role of Catalyst Team Members 
	Goals
1. Build capacity of Land Grant System to function inclusively and effectively in a multi-cultural world

2. Set standards and implement a vision for supporting healthy, thriving, culturally diverse communities through Extension, research and academic programs
Model for organizational change
1. Organizational assessments (demographic profile & climate survey)
2. Diversity Coordinator (Rachelle & Roger)
3. Catalyst Teams

4. Leadership Development 

This is a research project

· One of our challenges is to monitor progress and outcomes
· How do we work with resistance and tension to make changes

	Applying the Work 
	Small group discussions  - how do we integrate diversity concepts into existing areas of organizational focus

4-H & Youth Development 
· Diversity training at EYC (Extension Youth Conference)
· Exchange trips to other states

· Interaction w/people w/disabilities

· Encourage interaction between generations

· 4-H involved w/ international students

· Specialized 4-H clubs

· Interact w/youth from different areas of the country at Citizenship Washington Focus
· Interact between 4-H members within county/state

FCS 
· Final Wishes – diversity inclusion

· Educate on family culture/religious beliefs

· Educate on changing demographics of ND

· Grants to support reaching diverse populations

· Family diversity

· Agents joining community health initiatives

Ag 
· Programming with tribes
· Quarterly Mtg -Problem solving workshops

· Reaching all ages, female population, bi-lingual

· Flexible meeting dates and times

CEDL

· Extension’s role – job generation
· ND Horizons Project – focus on all areas of diversity

· RLND – diversity session
· Help community leaders be “inclusive”-impacts economic, community and leadership development
· Study circles – focus on poverty, diversity, mental health and youth involvement

How do we deliver this to other agents?

All good ideas for conference proposals

	Engaging 1994’s
	Roger would like to encourage someone from 1994’s to be part of the conference planning committee
· Rusty invited Roger to be on agenda when all college Tribal Presidents meet 
· Rusty testified at legislature last week for FTE State funding for tribal colleges

	National Diversity Conference  
	Duane is accepting proposals from team members and will fund someone to attend the National Diversity Conference in Seattle 
· Submit a one page proposal by March 1st stating what you would do with the knowledge/experiences when you get back from the conference
· Sandy and Rachelle will present “Using Logic Models in CAS Work” at the National Diversity Conference

· Sandy will also present “Using Catalyst Teams Effectively”
(Sandy e-mail Karen URL for National Conference to notify all team members)
(Roger will send out Logic Model next week)

	Climate Assessment
	Climate assessment approved through IRB to continue with second phase

· Assessment will be available on-line for 2 weeks

· Duane will send electronic letter encouraging participation 

· Preliminary results shared at spring conference with final results at fall conference

	Future Team Members
	Discussion around how many members should be on the team, how often to add members, what process should be taken 
· There is no representation now from FNP or Ag Comm
(Rachelle will talk to Barb Holes-Dickson)
(E-mail current members to see if they wish to continue) (Roger)

	Brainstorming
	Suggestions to focus on next year

· Communicate with youth; speakers at Extension Youth Conf
· Continue diversity topics at conferences

· Workshops on campus for student/faculty involvement

· Training aimed at unit coordinator

· Team focus on one area from logic model

· Use logic model

· Develop core competencies; use in annual evaluations

· Continue to develop team skills related to diversity competencies
· In-service at conferences on family diversity in ND, marketing Extension programs to diverse audience, Middle Eastern cultures and religious traditions, esp. Islam

	Core Competencies
	Mike is working on the questions and could use more help with project.  Any volunteers?

	Possible Future Conference Topics
	· Kids Count 

· How do we target particular audiences
· Ten Commandments for Working with People with Disabilities
· Focus on developing referral skills for Extension staff related to customers with mental health questions/issues

	Anti-Racism  Training
	Training held at Alumni Center January 31st from 8:00-12:00 Noon

	Next Meeting
	Possibly incorporate with Spring Conference 


