North Dakota Change Agent States for Diversity
Videoconference Meeting
Tuesday, November 21, 2006 – 1:30-3:30 pm
Members Present:  Roger Haugen, Sandy Holbrook, Rachelle Vettern, Jaclynn Davis Wallette, Sandy Osborne, Rita Ussatis, Karen Braun; other sites included Mike Hanson, Gail Slinde, Cheyanne Erickson, Teresa Steele, Mark Miller, Val Johnson
	Logic Models– Roger & Sandy
	The following Activities were added as Outputs on the Logic Models:
NDSU Extension Service & ND 1994 Land-Grant Institutions Model
· Change Agent meetings

· Staff exchange between 1862 & 1994 institutions

· Conference Programming

· Conferences

· County census form

· Program Planning & Council

· Identify contacts for relationship building

Cheyanne will talk to Rusty about getting more people involved at Fort Berthold and follow-up with Duane and Roger 
Research to see what is available from 1994’s self-studies – check web sites for each of the ND 1994 institutions.
Diversity & NDSU Extension Service Model

· Horizons grant
· County census form

· Poverty study circles

· Climate control

· Identify contacts & build relationships

· Develop joint education at both institutions

· Professional development – speakers at conferences

· Harassment training

· Anti-racism training

· Core competency

Rita said she would send the URL for the census information needed to complete the County census form to Sandy.
Other suggestions or ideas to be added to the Logic Models should be emailed to Roger.  Roger and Sandy will work together to finalize and Roger and Rachelle will present at Program Council’s next meeting.

	Core Competency - Sandy
	· There is a need for more County based people involvement
· Where is more training needed?
· Rita will convene the group of Val, Sandy & Mike to review material from Cornell’s and Washington State’s websites and see what can be incorporated into our existing plan.
· Sandy will send Core Competencies out.

	Second Climate Assessment - Rachelle
	· Electronic survey is being developed by Sue Rankin.
· Completion form may be added at end of survey as in Sexual Harassment survey
· Suggestion to have reward or drawing for completing survey to entice participation
· Survey online end of January-first week of February

	Civil Rights Review Update - Sandy
	· Rolette and Cass counties will be involved in Program Review
· HR & other individuals involved in Employment Review

· Civil Rights Plan will be on the web by middle of next week

· Rolette and Cass should look at Plan before Program Review

· Duane sent out Leadership Team statement today

	Fall Conference Report - Cheyanne
	· Committee is wrapping up loose ends and reviewing evaluations
· Good presentation by Landon Turner, however, poor sound system and evening event not well attended

· Discussion around our responsibilities in making our events and programs more accessible for those with disabilities

	National Diversity Conference, Seattle, WA
	· Rachelle & Sandy submitted proposals and will attend conference in April 2007
· Val is one of the reviewers; she has reviewed eight proposals from other states; notification to those submitting proposals by mid-December.

	Idea Sharing
	Team members shared their work related to diversity
· Gail – Ten Commandments videos (it was suggested showing at future conference workshop sessions)

· Teresa & Eunice – Conducted Civil Rights Review; Diversity Day for 4-H in May 2007; Teresa will share agenda with Team

· Mike – Diversity game -discussion on reaching out to smaller producers as well as larger ones when doing programming

· Cheyanne – Diversity game; PBS documentary film “Waterbuster” (historical trauma of ND Indian tribes- see www.waterbuster.org) Film will be shown at Film Festival March 7-10th at Fargo Theatre

· Mark – Tribal liaison

· Rita – Dining with Diabetes program (Family HealthCare)
· Sandy O – Outlook conferences

· Jaclynn – Multi-cultural presentations at NDSU; she has brochures and contact info; Dec 6th presentation on Native American population statistics

· Rachelle – Volunteer Management - make 4-H accessible to all

· Val – Diversity Day in May, Hunger Banquet - tie in with Horizon’s Project

· Sandy – Civil Rights Plan

· Roger shared recent experience in observing how differently we all view and react to certain situations 

	Next Meeting- Jan 29-30, 2007
	· Face to face meeting tentatively set for January 29th & 30th, including anti-racism training
· Meeting to begin at Noon on Monday, January 29th and end at Noon on Tuesday, January 30th
· Sandy will check with Gene to confirm dates


