North Dakota Change Agent States for Diversity Meeting
January 19, 2006

Present:  Gene Berry, Mike Hanson, Valerie Johnson, Wei Lin, Sandy Osborne, Gail Slinde, Teresa Steele, Rachelle Vettern, Roger Haugen, Sandra Holbrook, Jaclynn Davis Wallette Sandy Osborne, and Kris Holt
Roger Haugen welcomed everyone to the meeting.

REVIEW OF NOVEMBER NDCASD MEETING

Roger indicated that the NDCASD Logic Model was the main topic of the November 2005 meeting. Several changes were discussed for the logic model.  Sandy will revise and send by e-mail.  After it’s sent out, please review the updates.  A majority of the changes will be on #1.  Roger indicated that we would like to discuss it during the next Program Council meeting.
Sandy Holbrook indicated that from the November meeting, “The Lunch Date” video was purchased.  The Lunch Date is available in VHS, CD, and DVD, and will be available and can be used it in a variety of formats.

ONE-PAGE SUMMARY OF OUTCOMES
Sandy noted that the subgroup (Jaclynn, Rachelle and Sandy) to work on a one-page summary of outcomes had not met yet but that they would do so and prepare something to share at spring conference.

UPCOMING CONFERENCES

The Extension/Research Spring Conference will be held Tuesday, Wednesday, Thursday, March 22, 23, 24, in Bismarck.  Gail Slinde is on the planning committee.
Kerry Johnson, BlueCross Blue Shield, will present a one-hour session on Tuesday entitled “Generational Differences.”  It was suggested that maybe the session should be videotaped.
Gail Slinde said another contact person from Blue Cross Blue Shield that presents longer sessions on each generation involved is Joan Engeseth.
The Extension Support Staff Conference will be held April 26-28, 2006, in Bismarck.   Sandy Osborne is on the planning committee.  Gene Berry will present “The Biology of Gender” the first day of conference.  Sandy Holbrook and Gene Berry will also present a session on “The Lunch Date.”
Support Staff will be surveyed about possible topics for conference in the next few weeks.

It was also suggested to maybe include a game to incorporate diversity issues and demographics.

Committee also suggested the topic “Differences in the Work Place” as a session as well.
NATIONAL CONSORTIUM – December 13-14, 2005, Seattle - Sandy Holbrook
All but two states were represented at the national conference (14 states total).
The next Consortium Meeting will be held in Rapid City, SD, May 3-5, 2006. Potential joint meeting with National Committee on Diversity; dates immediately follow National Administrative Meeting also in Rapid City, SD.
National Diversity Conference, Westin Hotel, Seattle, WA, April 25-27, 2007. Conference Host, Washington State University.  Currently looking for volunteers for the planning team.  This meeting is held every other year. 
Sandy asked if any catalyst team member would be willing to be on the planning committee and to let her know as soon as possible.  Valerie Johnson volunteered to help with the planning.  Sandy asked if she would send her contact information by e-mail.  Roger Haugen asked if anyone else would be interested.

Sandy asked everyone to put the dates of the national conference on their calendar.  Consortium states will be asked to submit session proposals.  The conference is sponsored by the CASD/CASE consortium, and it is a national diversity conference.  All universities are invited.  Approximately 200-300 people are expected to attend.  Valerie Johnson, R.J Biscof, Sandy Holbrook, and Karen Zotz have presented in the past.
Start thinking about presentations and develop proposals.  The call for proposals might be by the end of this calendar year or the end of January of next year.

It was suggested that maybe something can be done with the tribal colleges.

MERGING CASD/DIVERSITY WEB SITES TOGETHER

Sandy noted that the Virtual  Diversity Center web site (national diversity site for Extension) and the CASD-E web site will be merged over the coming month.   

VISIT TO TRIBAL COLLEGES

Roger talked to Scott Knoke recently about visiting Chandeska Cikana Community College at Ft. Totten.  Scott said the best time to come is in July during celebrations.  Contacts: Myra Pearson, Cynthia Lindquist Mala.
It was suggested to work with the North Dakota Tribal Council Consortium, located in Bismarck.  The council represents all the tribal colleges.  Bull Bennett, Science Coordinator, is very active and might be on campus. He might have a good handle of the activities that are going on in the reservations.  He could possibility work with us.  Connected with BRIN.
CIVIL RIGHTS REVIEW

CSREES has notified the Director’s Office that they plan to do a civil rights review here July 17-21, 2006. The focus will be primarily on program this year and visits to some counties will be part of the review.  The last civil rights program review was done in 1991;  a civil rights employment review was done in 1997.  Everyone felt that this time of year for a review is difficult because of prior commitments and the State Fair that is scheduled in Minot July 21-29, 2006.  Sandy indicated that we cannot say no to a compliance review.  But, instead of waiting, we should ask for a month or two delay.  Sandy suggested that we get materials together.  She will visit with the Extension Leadership Team in a couple of weeks to try and pull things together.  

Roger asked how we could help with the compliance.  It was suggest that maybe we could show them what we are doing and what we have done with the ND Change Agent States for Diversity catalyst team in this area. Mike Hanson suggested that maybe during county/appraisal visits, district directors might give attention to the three posters that are to be displayed in the reception area of each office.  Sandy said one is on NDSU’s sexual harassment policy, another is on NDSU’s equal opportunity policy, and the third is the “And Justice for All” poster put out by USDA.  She also said attention needs to be put on the content of the County Civil Rights Audit Checklists that are to be on file.   

CYFAR PROJECT - SEAN BROTHERSON
Through an annual appropriation for the National Children Youth, and Families at Risk (CYFAR) Program, CSREES allocates funding to land-grant university extension services for community-based programs for at-risk children and their families.  State and local public and private organizations have contributed cash and in-kind resources that match or exceed the federal appropriation.

Part of the mandate with the project is to work with limited resource.  A broad range of programming is being done for early childhood, afterschool programming, adult learning, with the intent to represent underserved audiences.
Karin Bartoszuk was originally the PI for this 5-year project that is renewed each year.  Sean, Karin, and other faculty in CDFS work with the projects.  The state of North Dakota and two or more sites receive $150,000/year.  One of the projects is Home on the Range in Beech, ND.  Another project is at Standing Rock working with the Native American community.  Native American population is 8-10% in the state.  The percentage is higher for at-risk behaviors.  We are currently in the third year of the grant.    

Several issues affect the difficulty being experienced with the project at Standing Rock.  One reason is that it’s hard to find a permanent location.  Other issues include staff turnover and transportation.   Parents with children, first two years, worked with community, adapting culture programming.  Fourteen parenting education lessons have been developed.  The program is approximately eight weeks long.  They adapt the lessons they want.  A typical program includes meal together, instruction on nutrition, elder from the community is cultural identify, parenting education, parent education.  
The grant has been submitted for renewal.  Evaluation procedures are being worked on because they would like good evaluation information with pre, post and follow-up.  Currently a low number of participants are completing the evaluations. They are trying to compensate participants but are finding it difficult because USDA has rejected all ideas.  USDA asked if money could be raised in order to compensate, but that is very difficult.

They are currently in the process of trying to modify the program from delivery to evaluation. The resources will help us to work with other native group.  Hope to be able to use the resources with the system and with others.  Maybe set up a tribal IRB process.  

Rachelle Vettern indicated that Character Count trainers are available here in the state.  Rachelle suggested Carrie Stark as the connection.

LOOK AHEAD
Audio/video conference will be held on Thursday, April 6, from 2:30-4:30 pm.
OTHER AGENDA ITEMS

Wei Lin also talked about the conference in June and about the challenges.  There are young adults that could benefit this.  Wei Lin said they want to do more culturally diverse events, but would like input/ideas from catalyst team.
Colors training was suggested by Rachelle Vettern.

Recorder – Kris Holt

