North Dakota Change Agent States for Diversity
Videoconference

September 30, 2005

PRESENT:  Duane Hauck, Roger Haugen, Sandra Holbrook, Sandy Osborne, Debb Pankow, Greg Sanders, Rita Ussatis, Rachelle Vettern, Jaclynn Davis Wallette, Cheyanne Erickson, Rusty Mason, Gail Slinde, Mark Miller, and Kris Holt

FFRA REPORT

Roger Haugen asked the group if they had questions pertaining to the report.  Roger talked about his experience when he visited Ft. Berthold and that it was a good exchange.

Debb Pankow had questions on the bottom of the last page.  She was wondering if the events have taken place or if they are still pending.

Changes to the perfomance appraisal review process is in the works now.
Conversations have been exchanged with Turtle Mountain about their hosting our group.  We are struggling with finding a date that will work.  Sandy indicated that Turtle Mountain has been here and that NDSU has been there to visit, but not the NDCASD Catalyst Team.

Duane indicated that faculty/staff were collaborating with 1994 faculty/staff to write grant proposals to support joint programming and shared expertise.  Duane is hoping that more collaborating will materialize with programming.

Currently there is a federal ear-mark that goes to South Dakota.  The money is intended to look at cropping and range management and sheep and cattle production with a heavy focus on the northwest part of the state.  Duane indicated that the program already exists and that there is an annual request for proposal.  We need to figure out how to make the connection and tap into those dollars.  Duane would like to see programming with Ft. Berthold and Standing Rock.
Cheyanne asked if the grants were competitive and if all four states compete for funding.  Duane said it is an annual request for proposal.  He was not sure if the RFP was already due or if we missed the deadline for this year.  Roger thought maybe sometime in December was the deadline. 
Natural Beef – capture premium for them.  We need two states to be competitive.  John Dhuyvetter is looking into a possible proposal to submit.

LOGIC MODEL PLANNING PROCESS

The logic model is a tool that is being used for program planning for NDCASD.  Roger said that it was time to review the three goals and update the logic model.  He encouraged everyone to start thinking about the goals.  There will be a discussion at our face-to-face meeting in November.
Rachelle Vettern asked if anything has been done to assess the CASD project.  Roger indicated that no benchmark has been set.  We need to do some work on how we are making an impact.  Duane said that we have been communicating and have been meeting face to face.  We have had two visits to Ft. Berthold - catalyst team first, and then professional development.  Objective was to meet at all five tribal land grant universities.
Duane said that the logic is a concept for program planning for planning and delivery.  Our federal agency is using this format for developing the federal plan of work.
Background work is done to assess the current situation.  A number of objects come about and then you decide what you want to accomplish.  Work backwards to accomplish the objective.

Framework to work with program planning.

Climate Assessment – should be done.

Roger suggested that we talk about it at our face to face meeting in November.  Sandy thought maybe we should use the jeopardy game.
We need to look at our current goals and decide if we want to revise our goals and/or establish new ones.
EXTENSION FALL CONFERENCE

Allan Johnson will be here for his session.  Let Roger know if you plan to attend so we can sit together during lunch.  Sandy said Allan will be speaking on gender on Wednesday.  That evening on campus his session will focus race.  Also the movie “Crash” will be shown at the Century Theatre, at 7:00 pm.
Gene Berry is doing a session during fall conference entitled “Biology of Gender.”  A few from the group indicated that they did not see Gene’s session listed on the registration on the web.  Mike looked at the agenda and Gene’s presentation was not listed as an option.  He was not sure what happened.
Rusty wanted more information on Fall Conference.  Cheyanne will show Rusty where the fall conference agenda is on the web site.

SPRING CONFERENCE – March 20-23, 2006 - Bismarck

Roger was wondering about bringing in the 1994 land-grant institutions to fall conference.  Duane gave a background of the conferences.   He said we hold two conferences per year (fall and spring).
Gail Slinde’s and Cheyanne Erickson’s names were given for the spring conference planning committee.
Duane indicated that we need to include the 1994’s when we are in the planning stage, if we want to include the entire land-grant system in our conferences.  Duane was wondering about ideas and how we can be more inclusive in the planning process.

We could plan a conference with a special focus.  We do that with the research faculty/staff. A lot overlaps, but it works well for them.  There is nothing that would stop us from having different tracks.  General sessions, social events, rewards.  This would be a good time to get together socially.  We have not had the experiment station involved, but we are trying to get them more involved.

Roger asked Rusty Mason about the March dates.  He said that the American Indian Conference is held the third week of March.  He said he should have the dates by this weekend. Sandy asked Rusty to let us know.

SUPPORT STAFF CONFERENCE

Every other year we have a support staff conference.  Dates have not been confirmed yet.  Tentative dates are in the middle of May.

FACE-TO-FACE MEETING
NOVEMBER 21-22, 2005

Alumni Center, Klefstad Room
Monday, November 21, starting at noon with lunch and continue until Tuesday at noon.  A few agenda items will include:

Patreese Ingram, Penn state, evaluator for our project. She is visiting each of the seven CASD states.  This will be a big piece of Monday afternoon.

Logic Model – program plans for future.

NATIONAL CASD CONFERENCE CALL REPORT

Roger represented North Dakota on the national call.
Dennis Kopp indicated that funding to continue this project will be funded as of October 1, 2005.  Roger also said that the CASE states were very much encouraged.  A lot of them are fumbling.

North Dakota is South Dakota’s mentor.

Katrina impacted some of the other states.

Communications committee – a brand new web site will be up and going.

There were a lot questions on the climate assessment.  Many of them are apprehensive. They were interested in learning about how the information was shared.  They need to connect with the states that have already done their assessment.

Dennis Kopp indicated that this might be the last year of funding.
North Dakota will continue without national help. 
OTHER TOPICS

Sandy, Jaclynn and Rita came from the President’s meeting.  5-year strategic plan - copies will be brought to November meeting.

Duane asked Mark when would be a good time to come to Turtle Mountain next spring.  Mark said that April or May would work.  We will look at dates and try to get a visit scheduled.
Jaclynn’s mother is the president at Turtle Mountain Community College.

Debb Pankow passed around an article to the participants in Fargo entitled “Beyond Basic Training – Ten Strategies for Enhancing Multicultural Competency in Evaluation.   The article was taken from The Evaluation Exchange, Harvard Graduate School of Education.  The article can be found at the following URL:
http://www.gse.harvard.edu/hfrp/eval/issue30/bbt1.html
Duane announced that Julie Garden Robinson recently received funding for a national project.  The project will focus on food Safety and is entitled:   Food Safety Education in the 21st Century.  Understanding and Improving Food Handling Knowledge and Behavior Among Hard-to-Reach Audiences.
