NDCASD Catalyst Team Conference Call Notes
January 13, 2005

Present:  Rita Ussatis, Gail Slinde, Theresa Steele, Mike Hanson, Sandy Osborne, Valerie Johnson, Karin Bartoszuk, Roger Haugen, Gene Berry, Duane Hauck, and Karen Zotz.  

Nominations Committee:  Nominations are open for new committee members.  We need to have a diverse committee that is representative of the state.  The recommended nominees include:  Rusty Mason, President, Fort Berthold Community College; Elaine Guy, Volunteer Coordinator, Candeska Cikana Community College; and Cynthia Lindquist-Mala, President, Candeska Cikana Community College.    Karen will provide Rita with the contact information.
Professional Development Committee:  Duane reported that he and Sandy Holbrook would think about ideas for the 2005 Fall Extension/Research Conference.  They will share some ideas on the next call.
The “As Simple As Respect” DVD and workbook are available to use for professional development.  Karen has completed a teaching outline to accompany the DVD and workshop activities.  Becky Koch used the DVD and the activities at her retreat with the Ag Communications staff.  Other audiences that this could be used with:  Sandy Osborne suggested the Rural Leadership participants; Support Staff Conference; Specialist meeting on campus; Ambassador retreat; Dean’s cabinet; Sandy Holbrook had previously suggested that the Business College might use it in their classes; Mike Hanson suggested it be used with county employees (in addition to county Extension employees); and suggest to Rachelle Vettern for the Association of Counties training.  

Performance Review

A copy of the revised performance review was sent with the agenda.  No one had any questions.
Karen shared for Sandy Holbrook that she and Lori Lymburner were working on updating the recruitment piece with some additional places for us to place our ads.  

Study Tours to the 1994 Land-Grant Institutions

Karen asked the Global Relations committee members of Epsilon Sigma Phi if they would be willing to host agents and specialists on a study tour to 1994 campuses.  Margaret Tweten indicated she would be willing to host if someone else would set-up the agenda.  

LOGIC MODEL

Karen reviewed the focus of the Change Agent States for Diversity logic model plan.  She asked if there were other outcomes to consider for the North Dakota CASD plan.   

***Four-state project, North Dakota, South Dakota, Wyoming and Montana grant available in the amount of over $400,000 per year how ruminant animals can contribute to the economic development of the region.  This project encourages 1994’s land-grant institutions to apply for the dollars.  

Last year each of the four states was given a small grant to develop interest from the 1994’s to conduct interviews with scientists to develop collaborations.  The NDSU Extension Service has a $12,000 sub award.  The grant runs from December 2004 to December 14, 2006.  The funding is intended to pay for meetings to bring people together.
There are several options to consider for using this money.  Could put the money on a person to do the interviews and work on the collaborations.  Sue Isabell and the new agent at Standing Rock Sioux Reservation might be interested in developing a program with the 1994 at Fort Yates.   Duane will contact them.  Funds could be used to bring together the 1994’s for a meeting to decide how the grant should be used.  The money could also be used with the 1994 position for the three states.  

*** New populations coming into the state.  What do we offer staff to help them better understand the needs of new audiences.
***Small groups of scientists traveling to China the end of February to help China expand animal research.  As the scientists travel there to work with beef and dairy cattle, they may be able to convey experiences about China’s culture.  

We expect to host the Chinese officials here too. The CASD catalyst team might have some involvement with the hosting.  This would give us the opportunity for a broader international exposure.
***Youth Development outcomes.
Extension 4-H Youth Conference, June 20-23, 2005

Valerie Johnson talked about Extension 4-H Conference.  Keith Bear will be one of their speakers.  Educational tracks are a big part of the conference.  January 15 is the deadline for the conference workshops.  The time options for workshops are:  one hour, one and ½ hours, two hours or three-hour workshop.   All workshops will be held on Tuesday, June 21.

Last year Karin Bartoszuk did a workshop.  She is interested in giving a workshop this year but needs to confirm some details before committing.

Karen suggested she and Sandy Holbrook do the “Star Power” simulation.  Karen also suggested they use the “As Simple As Respect” DVD (maybe two scenarios) and activities for a workshop.  Karen asked for one hour for each workshop.    

Duane talked about the trip to China.  Dr. Kim Koch would be a great presenter for the Extension Youth Conference to talk about China.

Marketing Extension Youth Conference 

Karin suggested the committee consider offering scholarships for low-income youth for 4-H Youth Conference.  Karen has been requested money from the CYFAR grant to bring children from Standing Rock to the conference (she is still waiting for response from CYFAR).

Creating A Climate for Change Conference, April 27-29, 2005 

On the CASD/CASE conference call this morning, the planning committee encouraged states to bring a team of agents/specialists to Greensboro, North Carolina (Highpoint Airport) for the conference.  Sandy and Karen will be teaming with other states to teach workshops. They had two proposals accepted.  The workshops North Dakota will be involved in teaching are:  Partnering for Systematic Change and CASD Catalyst Teams.  

Valerie and R.J. have applied for a Building Leaders grant to support their travel expenses to North Carolina.  Duane encouraged catalyst team members to consider their Chapman funds for the conference.  Karen will give Duane a cost estimate per person to participate to see if we can sponsor a couple of people participating in the conference.  

Diversity Trunk

Karen shared the suggestions from the Ambassadors for the Diversity Trunk.  Valerie has agreed to find a committee of ambassadors to put together the trunk.  The committee gave a couple of suggestions.  

Next Conference Call:  March 2005.

