North Dakota Change Agent States for Diversity

Conference Call

August 25, 2005 – 2:00-4:00 pm

PRESENT:
Gene Berry, Cheyanne Erickson, Duane Hauck, Roger Haugen, Sandra Holbrook, Kris Holt, Wei Lin, Rusty Mason, Mark Miller, Debb Pankow, Greg Sanders, Gail Slinde, Teresa Steele, Rita Ussatis, and Jaclynn Davis Wallette.

WELCOME TO NEW MEMBERS

Duane Hauck welcomed everyone to the call and introduced new members to the North Dakota Change Agent States for Diversity catalyst team, effective July 1, 2005:


Rusty Mason, President, Fort Berthold Community College


Mark Miller, Extension Agent, Rolette County


Cheyanne Erickson, Extension Agent, Fort Berthold


Debb Pankow, Family Economics Specialist


Jaclynn Davis Wallette, Director, Multicultural Student Services

New member not present: Rachelle Vettern, Leadership/Volunteer Development Specialist

He also thanked all members for their active participation on this team and for their efforts over the past few years to increase awareness and the need for organizational change.

Roger Haugen and Sandy Holbrook will co-chair the catalyst team.

Duane highlighted the goals of the Change Agent States for Diversity (CASD) project:

· to build the capacity of the Land Grand system to function inclusively and effectively in a multicultural world; and

· to set standards and implement a vision for supporting healthy, thriving, culturally diverse communities through Extension, research and academic programs.

The six objectives to achieve these goals are:

1. Establish a national mechanism to support ongoing, sustainable change in the Extension Service and Land Grant system

2. Develop effective state leadership for addressing diversity issues

3. Improve the diversity profile at county and state levels

4. Foster a system that values differences

5. Manage diversity skill development in the Extension System

6. Strategic Diversity Management

BRIEF HISTORY OF CASD AND CASE

Sandy Holbrook gave a brief background of the CASD project.

· NDSU Extension Service accepted into CASD project in 1999

· Original CASD project states include: Arizona, Colorado, Missouri, New York, North Carolina, North Dakota, and Pennsylvania

· Additional CASE project states added in 2004 include: Delaware, Idaho, Louisiana, Missouri, New Mexico, South Dakota, and Washington

· As part of their participation in the project, every state agrees to use the following Framework for Change:

· Diversity Coordinator

· Catalyst Team

· Organizational assessments

· Demographic profile (documentation of the organization’s profile across dimensions of diversity)

· Organizational climate survey (organizational environment relative to levels of inclusion based on group identities)

· Leadership Development (support and training on managing diversity)

· Karen and Sandy have been very involved in the national consortium.

· Monthly consortium conference calls (states are well represented on the calls)

The North Dakota CASD catalyst team used the logic model to identify three goals for North Dakota: 

1. Create an awareness of 1994 land-grant institutions’ mission and programs among faculty and staff.
2. NDSU and 1994 Land-Grant Colleges work together to enhance cooperation.
3. Create an awareness and understanding of the social, economic and environmental issues related to North Dakota diversity.
Sandy also shared a few examples of some of the programming that the NDCASD catalyst team has sponsored.

· Extension/Research conference session, keynoters and conference panels

· North Carolina Exchange

· Fort Berthold visit

· National CASD Consortium (North Dakota host for September 2002 meeting)

· Demographic assessment

· Climate Assessment

· Extension Leadership Team participated in a workshop entitled “Strategic Leadership for Diversity”

· Policy changes

· Lamb project – Fort Berthold
· Extension/Research conference planning committees routinely include a member of the catalyst team

· NDCASD Extension Service CASD Catalyst Team FFRA Report (Kris will send a copy to the group and also put on the web site)

Rusty Mason indicated that he is still acclimating himself to the benefits of being a land-grant institution and said it was an honor to be on the committee.  He also requested some background information be mailed to him.

EXTENSION / RESEARCH CONFERENCES

Two conferences are held during the year (one in the fall and one in the spring).

Extension/Research faculty/staff come together for inservice training and professional development.

When the NDCASD catalyst team was established it was decided early on to have a member on the conference planning committees.

Allan Johnson, author of the book “Privilege, Power and Difference” will be a speaker at a general session at Fall Conference.   His session will be held on Wednesday, October 26, from 9:45-11:15 am.  This session will focus on gender issues.

The NDCASD catalyst team members are asked to join Allan for lunch following his presentation.

Allen will also be giving another presentation that evening on campus that will focus on race.

Duane asked how we are promoting Allan Johnson.  Sandy indicated that they are in the processes of working out details.

Gene Berry is also doing a concurrent session at Fall Conference focusing on the biology of gender. Is there a difference?

SPRING CONFERENCE

Spring conference ’06 – we will need (topics, speakers, member on conference committee).

Greg Sanders – maybe highlight some of the projects – see that as a model. Use the report as a lead in.

Rusty – several people on staff at Fort Berthold Community College could do some training in this area.

NDCASD WEB SITE URL:

http://www.ag.ndsu.nodak.edu/diversity/

NATIONAL CALLS – 

The current CASD web site (http://www.casd.cornell.edu/) and the ExtensionVirtual Center (http://www.ediversitycenter.net/) will become one site; work is underway on the project.  Sandy will give us the information when it becomes available.  Other resources available on the CASD site include:

Tools for Change

Articles

Other state web sites

Climate Assessment results

Fall consortium meeting will be held in December.

One last CSREES funding ($110,000) to provide consultant service for the 7 new states, Modest travel support for the states to two national meetings/trainings this year, and other support for the project.

COMMENTS FROM NEW MEMBERS

Roger asked each new member to comment on their participation on the catalyst team.

Debb Pankow – learn more about the project.

Jaclynn - Native person, like to become more involved with project.

Cheyanne – great opportunity for partnership (think of different ideas to work together)

Mark Miller – learn more about the project.

Rusty Mason – Tribal college needs to work more with the NDSU Extension Service.

COMMENTS FROM COMMITTEE MEMBERS

Rita Ussatis said it has been a great experience to be on the committee.  She said she did not know what she was in for.  She also had the opportunity to travel to North Dakota for an educational exchange. 

Wei Lin – working with tribal colleges.  Looking for new opportunities with NDSU and tribal colleges.  Currently has grant from ND EPSCoR.   

Sandy Holbrook encouraged new members to ask questions.  Second set of states – asked about the climate assessment and how we administered and how we shared the information.

Duane Hauck – talked about the Rural Leadership North Dakota – well-packaged program (two-year commitment).  Limited to 25 participates.  Second class is lacking in the mix of men.  Questioning why.

Gail Slinde – appreciated the climate assessment.

Teresa Steele – interesting to her.

Greg Sanders – agreed with Roger in that diversity cuts across many other areas.

He talked about aging issues and that there is a real need for training.  Maybe retired Extension staff could contribute to what we are doing.  Could also be a topic for the upcoming spring conference (maybe concurrent session).  Economics is also an issue.

GENE BERRY – agreed to do a session on biology of gender for Fall Conference.  

UPCOMING MEETINGS

One thing we need to look at is that we need to have a face to face in the near future.

NEXT CONFERENCE CALL/VIDEOCONFERENCE:

Friday, September 30, 1:00-3:00 p.m.

FACE-TO-FACE MEETING

November 21-22, 2005

(Patreese Ingram from Penn State will be doing an evaluation of our state project since it began.  Funders for the project have insisted that we give outcomes.)

Kris will send an e-mail message to confirm dates.

