North Dakota CASD Catalyst Team Conference Call 

July 8, 2004 

** Indicates Handouts to be Included with Minutes 

Catalyst Team Photos – August 1 Deadline

We would like to add photos to our web site of our catalyst team members by August 1.  Team members sending photos to Kris  Holt include:  Susie Keenaghan, Mike Hanson, Teresa Luck; team members requesting we use the library photos are:  Sandy Holbrook, Roger Haugen, Karin Bartoszuk, Greg Sanders(?) ; Wei Lin.   Sandy Osborne will have Kris take her photo for the web site.  Other team members need to make arrangements for photos (optional) either by submitting a new photo electronically or having the library send one electronically to Kris Holt.  Please contact Kris Holt (Duane Hauck, Gene Berry, R. Jay Bischof, Valerie Johnson, Scott Knoke, Jennifer Larson, Gail Slinde, Rita Ussatis).  

CASD/CASE Meeting, Denver, June 14-16, 2004 

Sandra Holbrook and Karen Zotz participated in the first CASD/CASE meeting in Denver.  Purpose of the meeting was orientation for CASE members and to begin the mentoring process.  North Dakota will be the mentor for the South Dakota catalyst team.  Ralph Matz, South Dakota State University Extension is the coordinator.  

Meeting Agenda included:
 

Change Agent States for Diversity History and Purpose 

Tools for Change - introduction to tools

Role of Mentor/Mentee 

Professional Development:  Ann Schauber and Triangle Associates

Business Meeting 

Mentoring for South Dakota CASE Catalyst Team  

Will involve all North Dakota Catalyst Team members 

Catalyst Team in place by September 1, 2004 

**April 27-29, 2005 CASD National Conference, Greensboro, North Carolina – see attachment 

North Dakota State University Extension Service would like to take a team of 5 or more members to this conference.  All state CASD team members are expected to submit a proposal for a minimum of one workshop presentation.  Workshop/plenary sessions will be either for one hour and two hours and proposals are due October 15.  

ND CASD Committee for 2005 workshops proposals:  

Sandra Holbrook, Chairman 

Wei Lin

Gene Berry 

Karen Zotz 

Recommendations for proposals from the catalyst team include:  Youth Conference presentation by Valerie Johnson and R. Jay Bischof;  Karin Bartoszuk’s Youth Conference presentation and CYFAR Standing Rock Sioux Reservation project (limited 1994 Sitting Bull connection); Partnership presentation with Turtle Mountain Community College (Karen will contact Marsha Azure) – ask Marsha which partnerships have been the most effective and ask her to co-present at the conference (Options:  food safety, West Nile mosquitoes, youth leadership, horticulture, watershed and other programs we may not know); Fort Berthold Lamb Project with Cheyenne Erickson taking the lead with Fort Berthold Reservation; Navy/NASA Project with Wei Lin;  Tom Reilly’s work with Turtle Mountain.  There may be other programs happening that we need to learn about with the 1994 community colleges.

**Outcomes Report for CASD – see attachment 

Each CASD state has been asked to assemble an outcomes report.  Please review the reports and contact Sandra or Karen if you have additions for this report.  

Plan of Work - Diversity 

At the June Program Council meeting, each program planning team co-chair was asked to review and build diversity into their plan of work.  Make diversity an integrated part of the plan – not a separate component.   

Performance Review and Desk Audit (Civil Rights Report) Subcommittee 

Karen Zotz, Chairman 

Karin Bartoszuk 

Greg Sanders 

Mike Hanson 

Scott Knoke 

**For the committee members named above, a copy is enclosed of the following:  (1) current NDSU Extension Service agent performance review form and (2) Tool for Change – Desk Audit.  The Tool for Change – Performance Review is still the draft stage.   The current Civil Rights form can be found on the NDSU Extension Service web site.  

Kris Holt will contact the committee members for a conference call.  The agenda for the conference call will be to share suggestions for the performance review form:  okay as is; or, suggest the following changes.  Committee will take recommendations to the (1) ND CASD catalyst team for their review and suggestions; and (2) the NDSU Extension Leadership Team for their review and suggestions.  

Nominating Committee Report –no report

2004 Fall Research/Extension Conference 

Karin Bartoszuk represents CASD on the conference committee.  Dates have been changed and conference will now be starting at 2PM on Monday, October 18 through the noon luncheon on Wednesday, October 20 (Doublewood, Fargo).  Change Agent States for Diversity has one of two General Sessions (probably on Wednesday).  The conference committee is interested in hearing from a panel of 1994 land-grants:  the partnerships, purpose, long term goals, what kinds of programming is taking place on their campuses.  

1. Conference committee is also interested in the Monday evening dine arounds to experience foods from various countries.  

Karin will be working with a committee of people to organize these two programs.  

 4-H Youth Conference Diversity Sessions – no report.  

Agriculture Research Report 

Mike Hanson directed us to the most recent issue for an article on the Grand Forks Human Nutrition Research Center and their work with the 1994 campuses.  The web site is:  www.ars.usda.gov/is/ar
Next Meeting – September 2004 

Agenda items include:  


Report from the Nominating Committee – Rita Ussatis 


2004 Fall Research/Extension Conference – Karin Bartoszuk 

2005 Conference – Creating a Climate for Change Proposals – Sandra Holbrook


4-H Youth Conference Sessions – Valerie Johnson and R. Jay Bischof 


Performance Review/Desk Audit Committee Report – Karen Zotz

