North Dakota Change Agent States for Diversity
Wednesday, April 14, 2004

Conference Call
Present:  Rita Ussatis, Gail Slinde, Theresa Luck, Susie Keenaghen, Sandy Osborne, Karen Zotz, Greg Sanders, Sandy Holbrook, Roger Haugen, and Duane Hauck.

Web site being updated will put these powerpoints on web page with notes pages.
2004 Extension Spring Conference


Butterflies, termites and torches


First Impressions and stereotyping and Extension Support Staff Conference.
2004 Support Staff Conference


Climate Assessment (results – general session)



Sandy Osborne, Duane Hauck and Sandy Holbrook


Do You Mean What You Say? How to respond in a constructive way. – Sandy Holbrook


First Impressions – Sandy Holbrook

2004 Extension Fall Conference Ideas
· 2004 International Night Out (sign-up in registration for restaurant of choice).
· Safrion (Indian food)

Alumni Center – prepare a selection of cultural foods such as:
· Sudenes

· Salmoi

· Bosnian

· Vietnamese (next to McDonalds)
· Cajun Restaurant – Jumbalaya
Rural Leadership Group meets in different locations around the state for their seminars.  Try to schedule meals for a cultural experience.
Sexuality Issues – Sandy will think.

Knowledge needed; how do we bring it in a gentle way

Spring Assessment

Survey from 2004 Support Staff Conference will provide ideas for future workshops.
Catalyst Team – send Native American paper outlining 1994/Extension partnership.
Nominating Committee – Rita Ussatis
Marsha Azure – Turtle Mountain Community College – Karen will contact Marsha.
Other nominees might be:


Douglas Loneis – Cankdeska Cikana Community College

Fort Berthold??

Rita will identify someone who works with the refugee population

Web Site:  PDF Climate Assessment File – Sandy will send to Kris Holt.
Resources:
Juvenile Justice (Karen will call Terry Traynor) about grant for youth development on the reservations.
Sharon Zeltinger used to have grant

Summer Program Assistances for Youth at Risk (out to communities with programs college intent)???

CYFAR Grant

Sandy will load a CD with pictures for “First Impressions.”
$800 - ongoing license (plus $6.00/person)

Karin Bartoszuk recently finished a curriculum on how to input diversity into your workshops (could be a concurrent session at Fall Conference).
Strategic Leadership for Diversity – review at the May Meeting.  Karen will contact 
Kate Kirkham to schedule – Leadership Team, CASD catalyst, MPU Coordinators.

Write-up an Impact Report about CASD – Karen.
Need to be comfortable within our organization on the climate before we share with SBARE, etc.

As NDSU Extension Service employees realize their responses to assessment tools will be held confidential they will be more confident in being truthful.

Do we need to use the same instrument or could we ask about change?  We will ask the question on a CASD conference call.
Need to hire Sue Rankin back – write a special needs grant.

Human Resources Administrators Conference


Eight CASD programs will be given.

Making Organizational Diversity a Reality

1. Develop Individual CASD plans
2. Teamwork – 1994 partnership youth representative (give Valerie copy of report).
3. Changing Systems and Focusing on Results (handout)

Brainstorming Ideas

EFNEP/FNP Conference

1. Climate Assessment – General Session – (had it at conference?? Check schedule)

2. Stereotyping

Increase number of diverse people doing presentations at conference – faculty from campus.

2004 Extension Fall Conference Committee - need a person from CASD on planning committee.  Duane will nominate a CASD member.
Professional Development Opportunities

· Promote out-of-state experiences (Chapman funds, Assoc. funds)

· Linda Couchon – “Opening Doors” NY – add to web site.
· ESP Global Relations Committee

· EAGLE promotion (Missouri)
· Jane Elliott – blue-eyes; Brown-eyed (Sandy has a videotape/DVD) 30 minutes (conference session)

· Star Power – 2-3 hours required (conference)

· Grow our own by creating opportunities

· Graduate Assistantship paid by Extension

· Internships with Extension

· Lie McNare scholarship (ask Sandy Holbrook)
Panel Piece - Conference Session

Diverse populations –

Bring back someone in their 80s to talk about what they are doing now

Aging - treatment of aging people


Contribution of people – volunteerism


Richard Rathge – Faculty Lectureships – demographics (on his web site)


Multi perspectives on aging


Project involvement of graduate students.

Sean Brotheson and Panel – culturally different perspectives

· Norwegian

· Native American

· Hispanics

Jack Johnson – teaches two classes in Engineering???

IMP – Rubin

Aging Issues - Dan Klenow

Greg Sanders

Maryl Brattly – excellent resources – has Native American Experience

Margaret Fitzgerald – Monetary
Future Programming of Support Staff

Get survey from Kris Holt

Consider Brown Bag Lunches

Seminar – series over the noon hour

“Aging”

Diversity Showcase (campus diversity)


Series of Brown Bags



Aging



First Impressions

Staff Development Competencies in Diversity - link to web site
Civil Education Month – April - Coordinated by Cara Stack in Memorial Union.
EEO Office on Campus - handing out business cards to students on RA’s.

Tech Team could promote and develop our web site.

Next meeting by conference call in June 2004.  Kris will send a selection of dates and times to the catalyst team.
